2.6 Kapo Maori Aotearoa Stakeholder Relationship Matrix

Priority Stakeholder Nature of Alliance Personnel Relative Strategic
(H) High (G) Governance Responsible Goal
(M) Medium (M) Management (TKT) Te Kahui
(L) Low (R) Register Tumuaki
(I) Influence (EO) Executive
(C) Collaboration Officer
(S) Sponsor (EA) Executive
(SG&S) Supplier Assistant
(OM) Operations
Manager
(NFC) National Field
Consultants
H Members R/C TKT/EOQ/EA/OM/NFC 1,3&5
H Whanau R/C TKT/EO/EA/OM/NFC 1,3&5
H Kapo Maori R/I/C TKT/EO/OM/NFCs 1,3&5
Aotearoa Ropu
H Mahi Aroha workers R/C TKT/EOQO/OM 1,2,3,4&5
H Hapu l/C TKT/EO/EA/OM 1,4&5
H l/C TKT/EO/EA/OM 1,4&5

Iwi e.g. Runanga &




Priority Stakeholder Nature of Alliance Personnel Relative Strategic
(H) High (G) Governance Responsible Goal
(M) Medium (M) Management (TKT) Te Kahui
(L) Low (R) Register Tumuaki
(I) Influence (EO) Executive
(C) Collaboration Officer
(S) Sponsor (EA) Executive
(SG&S) Supplier Assistant
(OM) Operations
Manager
(NFC) National Field
Consultants
providers — Early
Childhood to
Tertiary;
Mainstream, special;
Maori and Non Maori
H Philanthropic e.g. l/C TKT/EO/OM 1,4 &5
Lions Foundation,
Tindal Foundation,
JR McKenzie Trust
H Crown Agencies e.g. I/C/S TKT/EOQO/OM 1,4&5
TPK, MoH, MSD,
MoH
M Social service l/C TKT/EO/OM 1,4 &5
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Priority Stakeholder Nature of Alliance Personnel Relative Strategic
(H) High (G) Governance Responsible Goal
(M) Medium (M) Management (TKT) Te Kahui
(L) Low (R) Register Tumuaki
(I) Influence (EO) Executive
(C) Collaboration Officer
(S) Sponsor (EA) Executive
(SG&S) Supplier Assistant
(OM) Operations
Manager
(NFC) National Field
Consultants
providers e.g. Maori
wardens, Maori
Women’s Welfare
League, Salvation
Army
M Sensory specific I/C/S TKT/EO/OM 1,4 &5
providers e.g. Blind
Foundation
M Sensory specific TKT/EO 4 &5
advocacy
organisations e.g.
BSFNZ
M Health and Disability l/C TKT/EO/OM 1,4 &5
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Priority Stakeholder Nature of Alliance Personnel Relative Strategic
(H) High (G) Governance Responsible Goal
(M) Medium (M) Management (TKT) Te Kahui
(L) Low (R) Register Tumuaki
(I) Influence (EO) Executive
(C) Collaboration Officer
(S) Sponsor (EA) Executive
(SG&S) Supplier Assistant
(OM) Operations
Manager
(NFC) National Field
Consultants
NGO’s
M All other disability l/C TKT/EO/OM 1,4 &5
service providers
and advocacy
organisations e.g.
DPO Coalition, Te
Piringa, Te Ropu
Mate Huka O
Aotearoa
M Creditors SG&S EO/OM/EA 1,2,4 &5
L Members of I/C TKT/EO/OM 1,4 &5
Parliament
L Health & Disabilities I/C TKT/EO/OM 4 &5
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Priority

Stakeholder

Nature of Alliance

Personnel

Relative Strategic

(H) High (G) Governance Responsible Goal
(M) Medium (M) Management (TKT) Te Kahui
(L) Low (R) Register Tumuaki
(I) Influence (EO) Executive
(C) Collaboration Officer
(S) Sponsor (EA) Executive
(SG&S) Supplier Assistant
(OM) Operations
Manager
(NFC) National Field
Consultants
Commission
L Media C TKT/EO 4&5
L International I/C TKT/EO 4 &5
indigenous groups
L International I/C TKT/EO 4 &5

disability groups
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